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Introduction:

The Value Proposition

Organizations that are case, file, application, claim,
process or registration driven are fraditionally faced
with  paper intensive processes and increasing
demands on services that result in an ongoing need
to review, adjust and re-align processes and people.
A strengthened case /business process management
approach can reduce costs, reduce processing time,
improve client service and increase capacity to plan
and strategize for more effective service delivery
systems.  Case management is a collaborative
process that  assesses, plans, implements,
coordinates, monitors, and evaluates the options and
services required to meet an organization’s service
needs. It is characterized by communication and
resource management and promotes quality and
cost-effective interventions and outcomes. Case
management facilitates the achievement of service
objectives through assessment, planning,
communication, education, resource management,
and service facilitation. Along with a strengthened
case/business management approach, a case
management system solution to support business
processing is needed to optimize an organization’s
potential.

Need for case management, risk &
compliance management solution

In addition to have strong policies, procedures, by-
laws, and rules etc. in place to meet an organization’s
mandate, there is a growing need for monitoring and
fracking  activities, enforcing standards and
consistency of services and decisions, as well as
having easy access to stafistical reporting to highlight
performance against standards. This is best served by
implementing  business  process mManagement
solutions that provide case management, risk and
compliance management capabiliies.  WorkGroup
Designs Inc.’s (WGD) SuitCASE

solution meets these needs.

SuUitCASE

What It 1s?— web-based case/business process
management application which is a powerful tool
that allows business users to configure the application
to their unique business rules and processes that can
suit the specific needs of a wide range of
organizations.
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What It Does? —document management, workflow
automation, business rules configuration,
collaboration, risk and performance reporting  all
bundled together in a business administration engine
to provide an unprecedented and flexible solution.

Differenfiafion from other solutions - The distinction of
SuitCASE as a business process management software
solution is that, unlike the competition, it provides
business with the ability to configure their business
processes and implement immediately within the
application to affect business rule changes. It is a
powerful tool which addresses both common and
unique business automation needs without the risk and
expense of an IT development effort. It provides
unprecedented flexibility — every word, field, screen is
configurable by an advanced business user 1o
address existing and changing business rules.  And
lastly, SUitCASE is multi-lingual, accommodating up o
five languages.

SuitCASE features

Standard file management — Infroduce standard file
management across all business processes with SUitCASE.
The user interface within SuitCASE organizes a casef/file by
process tabs that are relevant to the case. In the screen
shot below the case has been through Intake and Case
Conference. Upon clicking on the process tab, each
case has the following folders:

e Activities e Notes e [ssues
e ToDo's e Plans e Meetings
e Documents e  Parties e Receipts
e Reminders e Agendas e  History

Case® 00001304~

Activities are created through business administration and
can be utilized to create system forms or fransactions that
allow for the input of data, information and to seek
approval of certain actions required within a process.
System defined data fields (case or process level), case or
process attributes, custom fields, text, dates, memo or
numerical fields) can be placed on an activity form for
input and approval, if required. Activities are completely
configurable and can be fully customized to meet the
needs of the business process. Events can trigger the
requirement for an activity to be completed or the
completion of an activity can trigger other system actions.
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Notes are available in each process to record relevant
notations. The notes feature allows for the entry of free text
or the uploading of files. There is no practical limitation to
the length of a note. The end user can title the note, set
a status as to whether a note should be shared, the
category which can be set in business administration, a
file description and the facility to upload another
document relating to the note.

Issues allow users to post specific issues relating to a
file/case, set follow-up dates, send reminders relating to
an issue, describe the issue, set a status and a level of
severity. An organization can define specific issues they
wish to track against the entire workload.

ToDos allow users to set ToDos relating to a case, set
fimeframes and set reminders relating to a ToDo.

Meetings allow users to set meetings relating to a case,
set timeframes and set reminders relating to a meeting.
Scheduling meetings allow the user to name the meeting,
determine the chair, location, date, time, status, invitees,
notes, guests, load documents and send reminders. Also
within a case, a user can view a calendar specific 1o
ToDos, Meetings, Issues etc., but also a calendar that sets
out all dates scheduled within a case.

MY CALENDAR
Calendaring functions are
provided for fime sensitive

Calendar ltems

show
[[Topos

LA and follow-up elements such

RECEIPTS
REMINDERS
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receipts and reminders.
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Receipts stores all the information about expected receipts
which can represent the expectation of receiving a
response, or more formal legal submissions for matters
before the courts. Receipts can be set by the Business
Administrator within SuitCASE or by the end user. A receipt
can be set to remind the user of the expected receipt, and
to update the case and/or process status upon receiving
the expected information/document.

Document  Management - Document management
capabilities will allow regulatory bodies to define and
standardize all documentation requirements including letter
templates, reports, court/legal documents, and to apply
stafuses, document categories and approval cycles where
necessary to documents. The document management
capability extends to a “document builder” that allows

» 3

document set-up such that users can select from a
number of standardized paragraphs within a document to
reduce the need for “reinventing” standard text and
analyses that are models for reuse. SuitCASE also allows for
the upload and storage of any digitally formatted
document or file (e.g. PDF, GIF).

Bocument Builder

Choose the section(s) and paragraphis} which you would like to be included in this document.
You may also define the order they appear if you have been given permision,

[ intro Paragraphs I:\
(j Intro - Telephone Messages
© Intro - Lefter written

[ Body Paragraphs ﬂ E‘
© Body - Advise of no -
Representation
© Body - Misrepresent

© Body - Request Removal as
Salicitor

[ closing Paragraphs

O Closing - No Jurisdiction

kB

O Closing - Remove Salicitor nat
LSUC Decision

O Closing - Remain Closed

[ Perennialization Warning

AE

Perrenialization Paragraph

[ Rules of Professional Conduct |

Rule 2.09 of Professional Conduct

Documents can be set up and available either through
selection by the end user or through automated system
procedures.  SuitCASE is fully infegrated with MS Word.
System field tags dynamically created based on an
organization’s configuration, and made available in a data
dictionary for placement in tfemplates so as to minimize or
completely eliminate input of data already captured within
the system. For instance, client identifying information
(hame, address efc.) and case level information (case
number, case type, dates of case activities) can be placed
as tags within document templates, and upon creation, the
data will be pulled/merged and displayed within the
document for the end user. SuitCASE maintains document
versioning and will retain, if desired, all versions of a
document within its life cycle.

In creafing a document, the user can check it out, edit it
and then check it back in. When a document has been
edited and it is saved, the system will create another version
of the document so that history of document versions is
maintained.  When a document stafus is “final”, which
means all defined approvals have been given, or when no
approvals are required, and the user has saved the
document as final, it is “locked”, and no user has the option
of editing it.

Documents are maintained in a document folder within the
case/file and within the process the document is applicable
to, and are organized by document categories defined by
the organization.
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= Complaints Services > Intake ‘ Discipline

| Pans

Description Receipt Method Send Reminder  Status Update

Add Expected Receipt

DOCUMENTS - Intake Receipts

Allow Overide Allowy

Documents Description ‘Fleques”nrhmnummem

[=l Transfers
B Days Due After Creation | |4
Document Name Status Last Modified Share wE
File Transfer Hemorand.. Draft 2511012006 10:12 A0 (a9 Category [Evidence 4
Receipt Method
=] Closing Letters
| Document Name Status Last Modified Share Reminder Settings Send Reminder
et et i sk o . senaT
Letter to Subjecton C Draft 25/10/2006 10:13 AM @ ish = e
O Before Due Date  Owner
MNew  Delete
[=] substantiation Documentation
| Document Name Status Last Modified Share
o o =" Status Update Status Update on Receipt
Substantiation Ltr. to.. Draft 2510/2006 10:12 AW @

Frosess | Intake v

|@ |@| Staus | Information fram Complainant Fec'd

In addition, approval cycles relating to documents

can be set up in the document template

administration.  Up fo six levels of approval for a Flexible/Configurable - The built in configuration engine
document can be set and the roles specified for within the product's Business Administration allows for ease
approval will be automatically nofified of the need for of defining all information to be captured and stored,
approval when the end user selects “Request defining the various processes, stages and statuses, case
Approval” and when the first or second level approver activities, document templates, screens, plans, business
“Approves”. rules, tfransfer rules, assignment rules, standards, decision

frees, aftfribute sefts, roles, security, approval cycles for
documents or activities, and events that allow for ease in

Docurnent App

ppproval Category (ivestgation Fepars N ou’romo’ripg 'business rules. This can all easily monoged
and maintained by the business owners, and provides
CLp e ease and flexibility in managing change.
Level 1
Frocess: | |Intake ~| FHSUitCASE  vou e I Business Admntration.
Rale: | |Intake Manager v
Level 2 [VIAINTENANCE
Frocess: | |Intake ~|
Role: | [Inteke Direclor/Secratary |

New Option

Document template administration also allows for setting
expected receipts resulting from documents. If the
creation of a document inherently results in an expected
receipt of another document/submission/response, the
system will allow a receipt to be created. For instance, if
a court proceeding document template, perhaps, a
notice of hearing, results in the need for a submission by
the opposing party, say a request for adjournment, a
receipt can be attached to the Notice of Hearing setting
out the deadline for submission by the opposing party,
and consequently setting reminders 1o the staff assigned,
and updating system fields, as necessary when the
expected receipt is received.

Workflow through Rule/Event Management - One of the
most powerful feafures of the SuitCASE solution is the
configuration of events based on business rules.  Within
business administration, the business administrator can both
organize and automate business rules through the creation
of events. Events allow for the automation of a number of
system actions by identifying triggers, conditions and
actions required to satisfy a business rule. Most solutions
require system coding to deal with the unique business rules
of an organization.
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T SUitCASE  YouareinBusiness Administration.
for WebSphere
List Setup
Atribute | Griteria Sets

BUSINESS RULE CATEGORIES

Case Agendas ) Business Rule Category
CRM
Calendar

Business Rule Category [ special Intervention Stream o]

Communications
References & Heip

Fullt riptie Special ‘Stream is a case streaming mechanism to
address cases where the member has mulitple complaints of
professional misconduct When a member has more than 5 aclive
complain...

Decision Trees
hore Details >

Business Rules

W Activities

Evenis
Digital Signatures.
Sereens

[=l Section 49.5
Record of Contact

[=] Escalation Process
1st Level Escalation Recard
2nd Level Escalation Record

System Screen Labels
S Roles

} Decision Nodes

Time & Billing

With the SuitCASE business rule and event model, an
advanced business user can aufomate  business
rules/processes and make these available immediately
without the expense and time of an IT project. Once
conditions are set, automated system actions can be set to
fire off of the frigger and conditions. Actions that can fire off
an event can include:

Sending an e-mail
Preventing an action
Creating a Reminder
Creating a Process
Send a Message
Updating a field
Displaying a message
Running a Report
Transfering to a screen
Creating a document

Events can be set by a business lead/administrator without
the need for code changes or programming. An
advanced business/systems analyst can set events to
automate a number of system actions to facilitate the
workflow. The system allows for up to ten actions in any one
event. By way of example within less than a minute, an
event can be created when a document is received to:

Update a number of system fields

e Assign a task or file
Send a message to the staff assigned that the
document was received

e Create a reminder to the staff and manager
assigned that a deadline exists

e Display a message to the person receiving the
document

e Create another document template

e Initiate another process automating the creation
of the process tab

e Transfer to an activity screen to input information
on the document received.
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Events are powerful and core to the value proposition of
SuitCASE, as most business rules can e configured with
ease and with flexibility. The configuration can have an
unlimited numiber of events to automate business rules
and reduce human effort in administrative tasks.

Search Capabllity - SUtCASE has a powerful built-in search
engine that allows for search of a case or a case
parficipant based on a number of parameters. As an
option, SUitCASE also is integrated with a third party search
engine that allows for full text search — COVEO Search
Engine.

CASE SEARCH

arameters

Case Name l:l OFull @ Partial

By STATUS Al v

ByProcess [0 -

Assigned To
Initiated before : l:l

Initiated after l:l

cTs# ‘ |

INV % /UAP # I |

DIsc # ‘ |

Complainant
SubjectMember
Other Case Participants

Searches for existing cases can be completed using a
number of search parameters including:

e Case Number (full or Case Name (full or

partial) partial)
By status of the case e By process
By the staff assigned e By date

By custom fields
By other participant in
cases.

By client names

There is also the facility to search case content information
with search options including:

e Case Activities e Case Documents
e Case Issues e Case Notes
e By the staff e Bydate

assigned

e Case Profiles

When a user enters the parameters of a search, they will
receive a listing of all qualifying cases or information that
meet the search parameters selected.

Reference Material Refrieval — Regulatory bodies can
make available to all staff within the working application
all policies, procedures, case law, legislation efc. Within
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the Business Administration module, reference material
can be uploaded for ease of access by the end user. In
uploading resource or reference material, one can
associate it with other systern components such as a
specific process, case or process affribute set, or activity.

NEW REFERENCE

References - New

Name | |

Description | |

Contributer | |

Created 0/04/2005

Next Review

Author

Indices

Reference Type

Category Crrecedence

L

[IPalicy Dacuments
[Cnotice of Hearings

[Jcase summaries

URL Link [

Locate File ‘

Browse.

The user interface is very intuitive with ease in locating a
specific reference or resource. By selecting Reference on
the left hand navigation, users can have reference material
listed by category, ftitle, or process. If required the list of
resources can be sorted or fitered with additional
parameters.

Upon selection of one of the resources, the file will be
launched whether it be in MS Word, PDF, Excel efc.
Reference/resource material can also be retrieved through
the search engine which allows for full text search of all
system documents.

SuitCASE

¥ cASELAW
FILE STANDARDS

= GUIDELINES

Guidelines ta Intake - Closing Files

File Streaming Decisions far Intake Start

CRC Info Shest - English

CRC Info Sheet - French

Roster Flowchart - Intake

Special Intervention Stream

Distigine Closing Reference

Discipline - Closing Dispasitions Tor Applications

Appeal Dispostions

Motions Dispositions and Results - Apr2005

Complaints Review Process Info Shest

POLICY DOCUMENTS

Security Access to Sensitive/Private Information -
SUtCASE is exceptionally suited to manage the input,
preservation, access control, and sharing options relating
to information. Business rules relating to the exchange of
information can be automated through pre-defined
messaging, comprehensive  security  that  allows
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organizations to define action permissions, screen
permissions and access to documentation (view, edit,
create). Exchange of information between business units
or users can be managed through roles that will allow
and/or limit access as defined by the rules. In assigning
screen permissions, access to information at a system
field level can also be managed through Business
Administration.

SCREEN ADMINISTRATION

Processes : [Intake ¥

Roles : ‘ Intake Managsr ~|

Screens:

[ Intake Profile ~|

| Pemuissions A
Last Agenda Decision Date O [
]

Basible SRR Exirtallc R M it hey SRR ANOW 6l Fole s

OoomE

EOEE
EEE™E

Name

Current Assignments

5]
)

Initiated By
GPS X

O
g
MR E R

g
g
i i N

®
3]

Additional Party

In seffing up screen permissions, access to fields are
defined which sets the rules around whether a role in the
systemn can view or edit a particular field.  Screen
permissions are set for every system screen in each process.
As one means of exchanging information between business
units or users, roles can be used to allow for definition of
their access to information.

Managing Contacts/Parties/Organizations - Parties is a tab
that allows the users to view all participants in a case and
their identifying information. Information relating to a party
can be marked private, and only those users granted
access will be able to view the information. As well,
SUItCASE allows for rules to be applied to whether party
information can be disclosed in letters or other
documentation.  In business  administration,  party
/participant types are set up, and cases can have a
multitude of different types of parties (witnesses,
representatives etc.).  Within the parties tab, the user can
add new parties or alter party information if they have the
permissions to do so. Contacts can be organized by type
as defined by the business with ease in the configuration
engine.

Scheduling, Bring Forward, Reminders - Scheduling, bring
forward and reminders are handled in multiple ways through
the SuitCASE solution. The system can be configured
through business administrafion to set standard dates,
fimelines, standards, reminders etc., and the user in
handling cases can set their own ToDo's, Issues, Meetings,
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Reminders all of which can be managed in their SUItCASE
calendar. Reminders can be set through business
administration to enforce or facilitate deadlines being met,
or can be individually set by the end user to set reminders
for themselves. When set by the business administrator, the
reminder can be automatically set by the status of a case,
upon transfer of a case or based on specific rules that
create the reminder through an event. In sefting up a
reminder, it is named, the process it is relevant to is entered,
the identification of who should be reminded is set as well
as the reminder date, the message in the reminder, how
the reminder will be sent (system message or e-mail) and
repeat reminder settings. Repeat reminders can be set until
a certain date or until a certain stage and status is reached
in a case.

Case Planning and Decision Processes - Agendas are
specific to meetings/events within the organization that
bring forward a number of cases for review, decision,
planning etc. Agendas are accomplished through the
Case Planning and Decision module in SuitCASE.

HOME

SULTASE Madules

Cage Management a Business Administration

SuitCASE Search

ﬁl‘ System Administration

P
Case Planning & Decisions ~%

The Meeting Assistant in SUitCASE for Agendas allows cases
to quality for a specific agenda. Different types of meetings
can be set to operate within the Meeting Assistant where
agenda and minute generation are automated based on
input from a user. At the meeting or following the meeting,
an end user can input the decision or outcome of the
meeting for a given case. The outcome of the agenda is
stored in the case under the Agendas tab. When the user
clicks on “"Decision”, a view of the agenda outcome will be
displayed.

AGENDAS - Intake

Subject Status Date Outcome Decision

Case Conference - July 31,
2005 Garmpleted 0713112005 4 1

Case Conference - July 28,
2005 Completed 08062005 5 1

The Meeting Assistant allows organizations to set up for fully
automated meetings.

SuitCASE also has a built in planning facility that allows

organizations to set plan templates at a corporate level
setting out standard investigative steps and standard
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fimeframes, but also allows users to set plans that establish
specific case tasks, level of effort and set timelines.

PLAN MAINTENANCE

Edit Plan
Plan Name Investigation Plan

Plan Description ||ﬂi|‘a| Flan |

Available for Process ||nvestlgaﬂon "‘

Name Descceription

Effort
O ‘\ntewlew Children ‘ | | II
||

|InteN\ewTea:heH | |

|save || AddTask | Delete Task | | Cancel |

Custom screens and systermn forms — SuitCASE allows

regulators to define and create any number of custom

screens as needed 1o support their business processes.
SCREEN ADMINISTRATION

Customize Screen: Plan of Service

Case Number

creteay
stas =

| Add contral | " cancel | | Editsereen | | copy |

A Enan

Creation Date

Last Modified

HEHEOR

Modified By

In adding controls on a form, the user can add the following:

e Atextfield e  Anumeric field e  Akeyword list
e Adate field e A memo field e Alabel
e A checkbox e Abufton e Afile
attachment
e A process e Acase profile
profile system system field
field

Historical Information Retrieval - SuitCASE handles historical
information retrieval through a number of means. System
screens are available within each case/online client file that
fracks history including history of people or organizations that
have or have had a relationship to the case, history of staff
assignment, document history, activity history, case status
history, process stage history, and process status history.
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HISTORY

Party Change History

Staff Assignment History
Docurnent Histary
Activity History

Case Status Histary
Process Stage History

Process Status History

Reporfing — SutCASE provides comprehensive operational
and management reporting through integration with Crystal
Reports. In addition to existing view/lists standard within the
SUitCASE interface, history is provided through reporting.
There are a number of reports that come with the
installation of SuitCASE and additional reports can be
designed within the embedded business intelligence tool —
Crystal Reporting. Reports are available to users based on
their permissions through the left hand navigation with the
application. Reports all provide real fime data and many
require the user 1o set report parameters such as process or

ask them 1o select how they wish the report to be sorted.
REPORTS

Mormal Reports

Active Cases by Process Grouped by Process Status

Clozsed Cases Grauped by Primary Frocess Grouped by Close Disposition
All Active Cases by Primary Process and Application Type

Active Cases Transferred by Process Grouped By Case Type
Member Profile Report

To Do & |ssue Motification by User

Cloged Cases by Primary Process, Disposition & Stafl

Active Cages Transferred Grouped by Receiving Process
Mumber of Cases M by Primary Process Grouped by Attribute Set
Mew Cases by Primary Process & Staff

Cases Transferred by Primary Process Grouped by Case Type
Casge Listing by Process Status

Abeyance Report

Cages in Special Intervantion Strearm (S15)

Murmber of Cases by Status Type since Jan 2003

Priority Handling Report

Mumber of Cases Invs. Cases Out by Secondary Process

Closed Cases Grouped by Primary Process Grouped by Close Reason & Allegation(s)

Age of Cases by Primary Process at Transfer

Aging Report between Process Statuses

Reports can be formatted using PDF, MS Word, or MS Excel
based on user preference.,

Active Cases by Process Grouped by Process Statu:

[NOT FOR PUBLIC RELEASE

Number of Cases

SUitCASE value proposition

Reduce risk; enhance regulatory processes for increased
fransparency and effective handling by infroducing
technology that supports your regulatory mandate.
Manage risk, and enforce compliance with standards
through the powerful configuration engine of SuitCASE.
Have real time and ready access 1o reporting that assists
in understanding the current caseload statistics and
facilitates planning to meet service demands.

Manage ongoing change with the power and flexibility of
the solution’s business administration capabilities.

Benefit from WGD's research and development
investment in excess of $2 million dollars to design and
develop a state of the art solution.

Benefit  from the advice and sewnices  of
case/process/risk/compliance management experts who
have proven track records in  optimizihg business
processes, tools and implementing best practices.
SUtCASE can address greater than 80% of the
requirements of any business process with little to no
customization given the power of its case and process
configuration engine.

SUItCASE encompasses a complete business process or
case management  solution  including  workflow,
document management and comprehensive reporting
tfhrough a business intelligence tool.

For a free demonstration of SuitCASE or more information, please

contact:

WorkGroup Designs Inc.
8000 Jane Street, Suite 204, Concord ON, Canada L4K 5B8
477 Queen Street, Suite 202, Sault Ste. Marie, ON Canada P6A 175

Phone: 905-761-9491 Fax: 905-761-7681
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